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Mr. Edward A. Schroer, Director | 

bivision of Executive Manpower 
Planning anc Development 

Sureau of Sxecutive Manpower 

U.S. Civil Service Commission 

1909 © Street Hiv. 

Washington. D.C. 20415 


Dear “r. tehroer- 


In my letter to you dated 22 April 1972, I highlichted a nunver 
of views, purposes, and approaches guiding this Agency in the establish- 
ment of an executive development prograz consonant with the Guidelines 
for ixecutive Development in the Pederal Servier. Since April, we have 
directed most of our efforts towards gaining an Agency-wide apprecis- 
tion of the need for implementing an ED prograx. 


Develooments during the past six months have been noteworthy, if 
shy in several of the aress mentioned in PPM 412-1 as arcas of expected 
progress by 30 Septesver. Az noted in April, the Agency's prinetpel 
syste for accoaplishing the identification and personal developacnt 
of executives and pre-executives is its new Personnel Movement end 
Menegenent Crogram. We have not progressed te the point of actusl 
installation end operation. As a consequence, we are not yet in a 
position to respond, in a manaer consistent with security considera- 
tions, to the specific questions asked in item 3 of the tizetabl<, 

FFS 412-1, namely, number of high potential managers identified, oun 
ber of individuals by grade for which development plans hare been pre- 
pered. and the nuzber of people on developmental mobility assigmients. 


Although we have not met all of the particulars in your timetable 
for Septesker, we have concentrated on executive development to the 
extent that we believe that commitment and involvement at all orzanize- 
tional levels are indispensable ingredients of success, taking prece- 
dence over pre forma systess and cosplienee. From comnents of our 
representative at the PEI Seminar on Rxecutive Manpower Hanagese:t ant 
the Conference on Implementing the Sxecutive Bevelopuent Program. ve 
believe that thoroughness and soundness of prosraminz; are desirable 
objectives of the CSC as well. 


Last spring it became apparent thet the educational preeess of 
iganching an ED provranm would be s time consuming effort requiring 
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painstaking wort and leaderahip by the Agency's senior officisls. “e« 

- veeognized that poliey directives could only start the tedious and 
complicated task of an Agency-wide review of the potentialities or 
inéividual exployees for executive positions and their specific 
Sevelopeental needs. Conscious of this fact, we were able to define 
the procedural stepa of PMMP with reletive ease, but wa hare moved 
with deliberate speed toward the formsl leunching of PAP. Throwct- 
oat these past months, the burden of the tesk has been Lorne personally 
by the Exequtive Director-Comptroller and the Deputy Directors eas mem-- 
vers of the S43, with staff aesistauce from me, as the B20. The 
steps and forms in the enclosure are the products of our deliberations, 
and wo hope to see their Agency implementation by early 1973. 


Im support of the bagic ED system, the Agency hes made considera~ 
ble headway in ilxking training resources tc executive development. 
We instituted a Senior Geminar for exeeutives and are eonsidering « 
Leaderahip Conference for Supergrades. The Agency has also preseribed 
a set of core emmrses to ve taken by promising professionals, and it 
is in the process of defining with greater particularity entry reyuire- 
nente into these courses. In addition, we are thinking sbout en 
intensive management applications course that would previde a compre- 
hensive, practical review of the basic things executives should know 
to be effective in the Agency. 


Regarding your question concerning the number of people om develop- 
mental mobility ausigesents, reeently the Agency's senior officerz 
@iseussed possible waye of {nereased personel sovement of executives 
anf other prefessionals for operational developmental purposes. Although 
the problem of achieving meaningful rotations exists here, as elsewhere 
im the public and privete sectors, the Director end Executive Diractor~ 
Comptroller have evidenced their interest in making a fresh, constructive 
stert in this direction. Accordingly, a poliey paper now under review 
would require all of the career services in the Agency to formalize 
retation plans for subsequent approval and sonitoring by the Depwty 
Directors goncerned. 


In response to items 1 and 2 of the timetable in PM Ltr. 412-1, 
ED goals end guidelines will soon be given wide disseainetion to Agency 
managers and employees. The draft of these materials fz now bein: 
reviewed by the meubers of DIS, 


XY hope this letter and the enclosure sufficiently reflect the 
significanee the Agency attaches to executive development. The pro- 
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arom has been and reuains a priority concern of the senior managesent 
of the Agency. 


Please advise if I ean be of any further assistance. 


Sincerely, 
Berry 3B. Fisher 
Direetor of Peraonne) 
Ene 
Distribution: Ap 
Orig - Adse iV 
1 ~ ExeDir—Compt 
1 =~ DDS 
i - BD/Pers a 
lL - FS Iv I 


1 ~ Chrono 
op/Pac/Ps: Qs (2 Oct 72) ri " 
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Attached is the report due CSC, as 


of the end of September, on the 


Agency's progress in implementing 
the Federal Guidelines on Executive 
Development (a copy of the CSC 


Cou 
timetable is ineluded in the 
reference papers). You may recell 
the CSC intends to review our 


1 
= 
| 


a Sa 


| 
| 


September report and combine it 
with the plans of other Federal 
agencies into a progress report to 


the President. 


for 


I prepared the September report 


my signature as the EMMO. Your 
approval is requested because of 
your personal interest and involve- 


|. 


ment in Fxecutive Development. 


In our April report to the COC, we 


generally described the Agency's 
ED approach, including our plan to 
rely upon PMMP as the principal 


method of identifying and develicp- 
ing candidates for executive 


positions. (See references) 


The Commission's timetable presumes 
a level of operational activity by 
September. Although PMMP has not 

yet been implemented, I believe it | 
is important to reveal, as specific 


ally as we can, the detailed pro- 
cedures that the Agency plans to 
use. Accordingly, I have en- 


closed the PMMP steps and formats 
| applicable to the Agency's execu- 
tive development program. 
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